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Europuls

PATIENT CARE DATA THAT IS
Provide patients clinical MEASURABLE

grade feedback on their Patient outcomes,
condition, and instructions engagement and
on what to do next improvements

VALUE-BASED
HEALTHCARE

COORDINATION OF COMMUNICATION
SERVICE + CARE + COLLABORATION

Provides close coordination Foster proactive collaboration
of services, based on between healthcare

24 /7 realtime data providers and patients

Value-Based Healthcare: state of play in the European Union o, S
and its implementation in the Member States - Europuls Google.com
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Are You Busy and Broke?
¢ )y

Only 3 things of all the roles and responsibilities of a
O business owner - account for 90% of your results!

Key Roles And Responsibilities Of A Small Business Owner — The Business Sniper
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PERFORMANCE
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How to write a Business Plan - Business Trade Investment Q
Board Cook Islands
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SOCIAL MEDIA

nsions: Understanding Social Media Literacy fo
s Leaders | Business Hub | Staples.com®

Midia Digital: Entenda o Que ¢, os Tipos e Como Usar no
Seu Negocio
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SALES PROMOTION
DIRECT MARKETING PRODUCT_PLACEMENT
PUBLICITY
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STRATEGY
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How Do You Create A Marketing Plan? - Pisgah Peaks S
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FEssentials of a
Healthcare Marketing Planr

Define vour mission
. Measure and evaluate

and vision

Identify vour team

Business Plan the rollout
Plan

Market segmentation

Create patient personas Share your vision

Q Do a SWOT analysis Prepare a budget

Healthcare Business Plan, Business Plan for Medical O
Services, Physician Business Plan - Blog
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Hospital SW.O.T Analysis Example

Helpful Harmful
e # Established brand in the market # High nurses turn over rate
.E_o ¥ Support/Huy in form management # Competition between hospitals and
[ - clinics limits efforts to some degree
o # Strong presence in communities
— # Scaff participation limitations
g # Strong fundings
o # Bureaucracy and the need for brand
s} # Partnership with public health culture
-—
= S |'W
— # Broaden partnerships/ O I
—— relationships --
.9‘_0 B ol tent re=sares in BT # Internal misalignment
— Feagas PLOEET between board members
o # Technology upgrade # lack of shared stragici vision
g # Establishing great brand reputation # Decisions are dissconnected
QL) # Students in health care ~orient # Patient experience challanges
">—<’ to our organization that comes with with expansion
[ # Increase our branding efforts # Decreased workforce

unnogs

A Step-By-Step Guide To SWOT Analysis In O

Healthcare [2022]
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Marketing Plans | plan

An online
reputation
management
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marketing

Patient plan
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Healthcare Marketing Plan | 6 Steps To A Successful O
Healthcare Marketing Plan - Blog
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