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. 2. Business owner preparation 8 steps:
2.1 new attitude adjustment

(ARIF/AANUW/ALINAINITHANAIA/ANLURT)

2.2 information availability
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2.3 financial preparedness
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2.4 readiness for preparing a business plan
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2.5 readiness for administration
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. 2. Business owner preparation 8 steps:

2.6 readiness for people management

(MIsFUNgUNTHLATWTE A/ A AT WA ARLY/N YTl UuULILKLY)
2.7 readiness for marketing
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2.8 readiness for sales channels
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1.expert at what it does

o) ﬂfUﬁUUC] 2.have long vision

nl’\)wO\)SSﬂDOO\)U 3.Carefully set up a management system
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5.understanding customers
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“ 6.Designing a business model

nmaunmmamaoﬁsnae\aou TSI 1 Ta6n
55N PUBUNRIY




MANAGEMENT OF HEALTH BUSINESS: u4
Role and Dimension of Business Owner  3.Business Owner Qualifications

10 qualities of a successful
businessman

1.Ready to take action ].OQNHULTGUO\)
2.Knowledge of investment -
3.Be creative and think outside the box
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5.Be patient o

6.Perseverance emwismsns
/.Works well as a team , |
8.Enterprising st | =S N
9.self-confident o - 2
10.Connection
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_ _ _ 4.Hundred Million Businessmen
Role and Dimension of Business Owner
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O SOCIAL MEDIA

6 Dimensions: Understanding Social Media Literacy for O
Business Leaders | Business Hub | Staples.com®
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Midia Digital: Entenda o Que €, os Tipos e Como Usar no
Seu Negodcio




MANAGEMENT OF HEALTH BUSINESS: u4
Role and Dimension of Business Owner 5. Business Owners with Social Media

X

Neil Patel <

Midia Digital: Entenda o Que ¢, os Tipos e Como Usar no O
Seu Negdcio

Google.com



MANAGEMENT OF HEALTH BUSINESS

Q&A
Thank YOU

AJ.NATSINEE.SA SSRU @



