AJ.NATSINEE.SA SSRU @



MANAGEMENT OF HEALTH BUSINESS: u4
Role and Dimension of Business Owner

1.Role of Business Owner

2.Business owner preparation

3.Business Owner Qualifications

U
4.Hundred Million Businessmen

5. Business Owners with Social Media

O



MANAGEMENT OF HEALTH BUSINESS: u4
Role and Dimension of Business Owner

ATTaA 2 ﬁELme:uuﬁmuﬂﬂﬁﬂmwﬁﬁTﬂuﬂﬂﬁﬂlﬂﬂuuug‘:irmn"n‘i 3 diF

Jisahsiwngwnd \a’
Royal Thai Navy Medical Journal

o -
MIFWAILIAIMNIEUIATUSESTAWAIMNEMN IS  lusorwisag -
1.1) AaUFAIATIA FIATIN LaSNTELISSoulFu lapaarEn MnDEUSOTsET TN FUELE TS LATTRTL
1.2) Weu AN eSS AHTU LAaDLETITUY a0 UANE VAU WRNI Tt
1.3) WRIUNEDATWIENT Y iIvinew @omnmadssneauns - L3-un
1.4) WaRMNEEITITE oA TYA TN AW LWa § e a1 e na 1T
AFTUUNMITWRIUIAIIMNIBUIATUEDATW
-
- Ama Ll i
voidia T Rt ATIVEDL )
wazuUan®Ha
NEYAUSN TS fuazrdoa vinl=lsa flawn | As=aav ARSula a1
7 Fam Y] dauauIN s ATINALUTNS dneale viumuasmeuls
TE-IALILE
o = A b L — = L = ko
NI SA AT~ fluamdinhtedoya | vinlsilede szuiiumse Anaulawdan ls
LazLEanIy WEAATUFIFTA TN | AMLEE Sauwnazst'Ganiu
NEAATUTET TN A E
maFumileeiie | JSussidnieioua | wwhilslsa Aa | dndiew meeesy | dedulsaswia
TsamumuLaa e lsa L @ wazilaaw ITWLELIRSE LREN
BT ELEREN LB e
N IsaLESN Hdumzrdiia vinl=silase SaUo i FRnEea | Ansulanlsu
@A ITWD B ssari s Unilaya wwa wazLaen MWOFRNTIHALILED
FALULEN TN W T e ST waznrsliu
anwwananule
-




MANAGEMENT OF HEALTH BUSINESS: u4
Role and Dimension of Business Owner

'3 Essenburgh < -2

X

&

Y | TEET WG,
< <

Fleasurs Hhe
Expansion of Best outcomes and costs
prachices

af =ach patient

WALUUE-BEASED
HEALTHCARE

Diseasa H Buridled payrments
mAanagcree Tt

é Supportinmg techmeodoa
e ESSENBUREGH

CARE S T TEEE

Michael Porter's Value Based Healthcare LTy T
(VBHC): solution or illusion™ Google.com
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Europuls

PATIENT CARE DATA THAT IS
MEASURABLE

Provide patients clinical

grade feedback on their Patient outcomes,
condition, and instructions engagement and
on what to do next improvements

VALUE-BASED
HEALTHCARE

COORDINATION OF COMMUNICATION
SERVICE + CARE + COLLABORATION

Provides close coordination Foster proactive collaboration
of services, based on between healthcare

24 /7 realtime data providers and patients

Value-Based Healthcare: state of play in the European Union o, S
and its implementation in the Member States - Europuls Google.com
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Are You Busy and Broke?

Only 3 things of all the roles and responsibilities of a
O business owner - account for 90% of your results!

Key Roles And Responsibilities Of A Small Business Owner — The Business Sniper
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The 5 Dimensions of Activity keep Family Businesses to achieve strong
business performance

Family Business — 5 Dimensions of Activity

The 5 Dimensions of Activity allows Family Businesses to keep family committed to and capable
of carrying on as the owner, aside from achieving strong business performance.

o+ Corporate governance
= Dynamic portfolio evolution
— Business portfolio — Mew business
— Capital composition, structure development

Governance

= Inwvestment office

Wealth + Legacy assets and neaw
Management opportunities

+ Shareholdear
agreements

+« Holding structures

+ Legal documents  Govermance

« Family forums « hManagement and

- Famil olicies Foundations governance of family's
. SR ) o foundation

« Family services « Third-party foundations

The 5 Dimensions of Activity must work well and in synchrony.

Mr This document is an exclusive document availlable to FlevyPro members - hitp dflewy comior | 5

Keeping Family Committed: The Family Business 5 Dimensions of Activity | o
flevy.comiblog
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Return on L
Investment 2
Values Shareholders ~ Family Group
Expectations (Ownership) - {(Ownership)
i
= NP = e s &
Governance A
& Strategy Board of Family Council
Leadership Directors (Leadership)
Supervision

Risk Management

FUNCTIONAL SEPARATION —v _______

Operations

Business Activities
Marketing

Sales

Finance

Admin

HR

Business Units
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Structures for Family Business - The Solutionist Group




MANAGEMENT OF HEALTH BUSINESS: u4
Role and Dimension of Business Owner 1.Role of Business Owner

6 SchoolWorkHelper >

X

Elements of Organizational Environment
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\ R Culture 2
' Political- Legal ) g / Economic
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How National Culture Elements and Dimensions Affect Business Performance | o
SchoolWorkHelper
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Three dimensions of modeling approach: results, people and technology... | Download O
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How do you manage How do you handle
customer’s time? billing situations?

X

Ethical
Values

COMMUNICATION PERFORMANCE

How do you handle How do you perform
customer the work?
communication?

EMOTION

How do you make

O customers feel?
5 dimensions i E
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